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Orientering

Submitting the 
approval form 
for internal 
anchoring: 
- Approval 

from leader 
for applicant 
unit

- PES/PUS

After the call is 
out, an internal 
news article with 
relevant 
information about 
routines, approval 
process and 
administrative 
contacts is 
published if 
there’s a need

Anchoring

After approval 
from applicant 
unit:
- Process 

planning 
towards the 
deadline

- Reserving 
relevant 
internal and 
external 
support 
services 

Writing of 
project 
description and 
preparing the 
budget

Content
production

Extended 
project 
summary gets 
approved 
together with a
final budget
proposal

After
approval,
required 
eligibility 
documents 
are collected 
from all 
partners, 
incl. the 
coordinator

Formalities

Applicants take
advantage of
the reserved
services, 
internal and 
external (and 
leave enough
time to make 
adjustments if
needed based
on received
feedback!)

Quality

All required
attachments
are collected, 
the online 
application
finalized -
SUBMISSION

After 
submission: 
- Archiving
- Evaluating
- Finances

After results:
- Kick-off of the 

project or
- Evaluating 

the received 
feedback & 
plan forward

Submission 
(and after)

Ideutvikling, 
behovsanalyse

Kartlegging av 
eksisterende 
løsninger og 
prosjekter 
(gap)

Kartlegging av
prosjektteamet
og potensielle
partnere

Definering av
passende
utlysninger

Developing the 
idea/concept, 
needs analysis

Mapping 
existing 
solutions 
/projects (gap)

Mapping of
potential team 
members and 
partners

Defining 
suitable 
funding 
sources/calls

Orientation


