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Developing the 
idea/concept, 
needs analysis

Mapping 
existing 
solutions 
/projects (gap)

Mapping of
potential team 
members and 
partners

Defining 
suitable 
funding 
sources/calls

Orientation

Usually calls are 
published at least 
three months 
before the 
deadline

 An internal 
news article 
with relevant 
information 
about routines, 
approval 
process and 
administrative 
contacts

Call is out

Approval of the
project
proposal:
- Approval from

leader for 
applicant unit

- Check for 
overlap with 
other UiA 
applicants

- PES/PUS

Kick-off 
meeting:
- Planning the

writing process
- Reserving

relevant
support
services

Green light

Writing of the
proposal 

Applicants take 
advantage of 
the support 
services:
- Finances/ 

budgeting
- Language
- Communi-

cation, 
visualization

- IT
- …

Content 
production

Letters of
Intent/other
formal
documents as 
proof of
eligibility are
delivered

All required
attachments
are collected, 
the online 
application
finalized

Formalities 
and last 
steps

It is 
recommended to 
submit the night 
before 

After 
submission: 
- Archiving
- Evaluating
- Finances

After results:
- Kick-off of

the project 
or

- Evaluating
the received
feedback & 
plan forward

Submission 
(and after)


