Template for extended project summaries: 
second and final approval for large projects with budget over 15M NOK
This template gives an example of what an extended project summary can consist of. If needed, the contents may be freely adjusted to match the call criterion, as well as structure of the project proposal. 
An extended summary is reviewed for proposals that have been approved at the start of the proposal preparation phase. The extended summary is reviewed by the leader of the applicant unit as well as by all partners that contribute with own financing and/or other resources. The extended summary is submitted for approval at the latest six weeks before the call closes.   
The most important part of the summary includes the project budget, with clarification on the required resources and own financing from each partner. In order to make the assessment of division of applied funds as well as shares own funding, it is advised to also provide a description of what are the project’s expected results, and how these results are reached (division of roles and responsibilities, work plan/work packages etc.). 
As soon as the extended summary along with the budget is approved by the coordinating (applicant) unit and partners, can signed institutional letters of commitment (or other form of formal documentation required by the call) be produced. 

Relevance
· Need for the project
· Expected results and target groups
· How the project contributes to UiA’s (and partners) work with education quality and/or relates to other internal initiatives, externally funded projects and/or ongoing processes

Project design and organisation
· Organisation of the project
· Project leadership and management
· Milestones
· Participants in the projects (project manager and team members having a central role in the project), incl. short descriptions of their relevant expertise and experience
· Sharing of roles and responsibilities between partners

Finances
· Project’s total budget
· Also provide
· Budget per year
· Own financing per partner (and what it consist of)
· External funding per partner (how the grant is shared)
Impact
· Spreading of the results
· Short- and long-term impact, also after the funding period 
