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Career plan: POSTDOCTORAL FELLOW

Period from: ____/____/____ to ____/____/____ 

To be filled in by employee:
	Name



	Faculty/Department


	Research group


	Responsible manager


	Supervisor/mentor

	Current division of labour
        % Research       
                        % Career-promoting work
 


*Career-promoting work (previously compulsory work) includes, among other things, teaching, supervision, laboratory work, etc.

Competence and career development 
Career plans for postdoctoral fellows are regulated in the Regulations relating to the Act on Universities and University Colleges Chapter 3, § 3-18: “A career plan shall be prepared for the postdoctoral fellow, specifying the competencies the postdoctoral fellow is expected to acquire. The institution is responsible for ensuring that the career plan is followed up and that the postdoctoral fellow has access to career guidance throughout the postdoctoral period”.
A career plan is both an awareness-raisin process and a practical tool for formulating career goals and planning relevant activities and measures to achieve these goals. The plan is not a legally binding document; rather, it is intended to support strategic competence and career development and to provide greater predictability for both the postdoctoral fellow and the relevant department.
It is recommended that the career plan be discussed and approved by the Head of Department in connection with the annual staff appraisal. Responsibility for follow-up rests jointly with the postdoctoral fellow and the Head of Department.
It is emphasized that this template is intended solely as a support tool for dialogue. The content of the career plan may be adjusted and adapted to the individual postdoctoral fellow and the relevant academic environment. The involvement of a supervisor, academic mentor and/or research group leader in the process is at the discretion of the individual academic unit.
A career within academia   
As an employer, the University of Agder is committed to facilitating good and coherent career trajectories, ensuring that postdoctoral fellows are well prepared, upon completion of their appointment, to compete for positions at the next stage of the academic career pathway.
In order to enable a meaningful discussion of specific goals and measures (see next page), the dialog should commence with a reflection on opportunities and strategic choices related to a continued academic career.

	Introductory conversation 
Discuss opportunities and strategic choices for a future academic career


	What opportunities are available to the postdoctoral fellow within academia?
	












	How can the postdoctoral fellow work systematically on building competencies and skills in preparation for promotion or application for a permanent academic position?

	

















Use of UiAs competence assessment matrix in the conversation
UiA's Competence Assessment Matrix (UiA-CAM) can be used as a starting point for the further conversation. The postdoctoral fellow must not do something in all areas of competence; however, it is recommended to discuss which goals and measures that are relevant for the period covered by the career plan.  
Please note that the bullet points listed in UiA-CAM are not exhaustive, and other competencies beyond those mentioned in the matrix may also be relevant to address in the plan.
While reviewing specific goals and measures, opportunities as well as potential barriers to the implementation of the these may also be discussed.

Academic qualifications – research, artistic work and professional development work
	Follow-up of results from the previous career plan  

	






	Specific goals/competencies and measures for academic/professional development in the next 12 months

	Goal/competence
	Measure
	Date Started/Completed

	

	
	

	

	
	

	

	
	

	

	
	


*Academic qualifications include e.g. research at an international level, application writing, training in research management, etc. (cf. UiA-CAM).



Professional educational competence
	Follow-up of results from the previous career plan  

	






	Specific goals/competencies and measures for professional educational competence in the next 12 months

	Goal/competence
	Measure
	Date Started/Completed

	E.g. educational qualifications
	Course in basic educational competence v. UiA (UNI-PED)
	

	E.g. (documenting) teaching competence
	Pedagogical portfolio
	

	


	
	

	


	
	



Knowledge in use – innovation, dissemination and interaction with society
	Follow-up of results from the previous career plan  

	






	Specific goals/competencies and measures for knowledge in use in the next 12 months  

	Goal/competence
	Measure
	Date Started/Completed

	

	
	

	

	
	

	

	
	

	

	
	





Academic leadership and positions
	Follow-up of results from the previous career plan  

	






	Specific goals/competencies and measures for academic leadership in the next 12 months  

	Goal/competence
	Measure
	Date Started/Completed

	

	
	

	

	
	

	

	
	

	

	
	




Other competencies
	Goal/competence
	Measure
	Date Started/Completed

	E.g. Norwegian language training
	Norwegian Course (Norwegian B2) 15 SP
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