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IS-407 Spring 19, Question 1.1 (5 points)
Identify which of the following is INCORRECT (more than one can be incorrect). In the
space provided, first note the incorrect statement(s) (a,b,c,d) and then, briefly explain
what is wrong.
In early phases of a project life cycle:
a) resource needs are usually lowest.
b) it is more expensive to make major project changes than in later phases.
c) the level of uncertainty is highest.
d) project stakeholders have the greatest opportunity to inﬂuence the project.
Fill in your answer here
Format

Σ







Words: 0/50
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IS-407 Spring 19, Question 1.2 (5 points)
Identify which of the following is INCORRECT (more than one can be incorrect). In the
space provided, first note the incorrect statement(s) (a,b,c,d) and then, briefly explain
what is wrong.
An adap ve approach will be typically followed for a project when:
a) the project has unclear up-front requirements.
b) the technologies and techniques to be used are new and not tested.
c) there is li le access to key stakeholders throughout the project dura on.
d) there are well-deﬁned, ﬁxed contractual obliga ons towards other dependent projects.
Fill in your answer here


Format

Σ





Words: 0/50
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IS-407 Spring 19, Question 1.3 (5 points)
Identify which of the following is INCORRECT (more than one can be incorrect). In the
space provided, first note the incorrect statement(s) (a,b,c,d) and then, briefly explain
what is wrong.
Project ac vity dependencies:
a) are mandatory when they are inherent in the nature of project work.
b) can involve rela onships between project and non-project ac vi es.
c) need to be taken into account when sequencing ac vi es.
d) deﬁne the me dura on between the end of an ac vity and the beginning of another one.
Fill in your answer here


Format

Σ





Words: 0/50
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IS-407 Spring 19, Question 1.4 (5 points)
Identify which of the following is INCORRECT (more than one can be incorrect). In the
space provided, first note the incorrect statement(s) (a,b,c,d) and then, briefly explain
what is wrong.
Kaizen
a) is an agile so ware development method.
b) usually delivers small improvements but the culture of con nual aligned small improvements
yields large results.
c) is a method for quality control inspec ons to determine if a work product conforms to
documented standards (i.e. the agreed requirements).
d) is an ongoing process that teaches people how to spot and introduce improvement
opportuni es.
Fill in your answer here


Format

Σ





Words: 0/50
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IS-407 Spring 19, Question 1.5 (5 points)
Identify which of the following is INCORRECT (more than one can be incorrect). In the
space provided, first note the incorrect statement(s) (a,b,c,d) and then, briefly explain
what is wrong.
The cost of quality includes the cost of conformance and the cost of nonconformance. The cost
of conformance includes
a) appraisal costs for assessing quality.
b) preven on costs required for building a quality product.
c) liabili es for failures found by the customer.
d) expenses for tes ng and inspec ons.
Fill in your answer here


Format

Σ





Words: 0/50
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IS-407 Spring 19, Question 2.1 (5 points)
Read the following statement (which is in bold letters). In your answer, first state if the
statement is correct or incorrect and then explain your answer briefly.
For any given project, Ini a ng, Planning, Execu ng, Monitoring-Controlling and Closing need
to be performed.
Fill in your answer here


Format

Σ





Words: 0/50

7

IS-407 Spring 19, Question 2.2 (5 points)
Read the following statement (which is in bold letters). In your answer, first state if the
statement is correct or incorrect and then explain your answer briefly.
A project life cycle is the same as a so ware product life cycle in the case of IS projects.
Fill in your answer here


Format

Σ





Words: 0/50
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IS-407 Spring 19, Question 2.3 (5 points)
Read the following statement (which is in bold letters). In your answer, first state if the
statement is correct or incorrect and then explain your answer briefly.
The aim for project cost management is to complete projects for as li le cost as possible.
Fill in your answer here


Format

Σ





Words: 0/50
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IS-407 SPRING 19, Question 2.4 (5 points)
Read the following statement (which is in bold letters). In your answer, first state if the
statement is correct or incorrect and then explain your answer briefly.
Tes ng is a project stage related to quality management that comes near the end of IT product
development.
Fill in your answer here


Format

Σ





Words: 0/50
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IS-407 SPRING 19, Question 2.5 (5 points)
Read the following statement (which is in bold letters). In your answer, first state if the
statement is correct or incorrect and then explain your answer briefly.
Intrinsic mo va on causes people to par cipate in an ac vity for their own enjoyment.
Fill in your answer here


Format

Σ





Words: 0/50
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IS-407 Spring 19, Question 3 (20 points)
You are appointed as project manager for a new project within the University of Agder. The aim
of the project is to develop and implement a new exam pla orm that will replace Inspera.
Iden fy one key challenge that you expect per process group (Ini a ng, Planning, Execu ng,
Monitoring-Controlling and Closing) and describe a way to address each of the challenges.
Fill in your answer here


Format

Σ





Words: 0/500
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IS-407 Spring 19, Question 4 (15 points)
A new library so ware project will provide new electronic services that include:
a module for ordering books online (module A),
a module for renewing the borrowing period online (module B),
a module for booking a mee ng with a library expert (module C),
a module for paying online penal es a er delays in book returns (module D).
Each of these modules is expected to take 3 weeks to build and the cost budgeted is 50 000
NOK per module. According to the project plan, the modules will be built sequen ally (one
a er the other) so the project is expected to be completed in 12 weeks. Today is the end of the
9th week since the project started. Up to today the project completed: module A with a cost of
50 000 NOK, module B with a cost of 70 000 NOK, and half of module C with a cost of 40 000
NOK ll now.
a) What is the planned value (PV), actual cost (AC) and the earned value (EV) at the end of the
9th week?
b) What can you say about the overall status of the project?
Fill in your answer here


Format

Σ





Words: 0/500
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IS-407 Spring 19, Question 5 (15 points)
For the new library so ware project it was decided to buy module D from an external so ware
provider (this is the online payment module for penal es related to delayed book returns) and
integrate it to the rest of the library so ware.
Would you choose a cost-reimbursable contract or a ﬁxed-price contract for this procurement
and for what reasons?

Fill in your answer here


Format

Σ





Words: 0/500
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